
Vine Valley Athletic League 
 

Vine Valley Athletic League AD Meeting Agenda  
 
Date of Meeting:  Tuesday February 18, 2025 
Location of Meeting:  Sonoma Valley High School, 20000 Broadway, Sonoma, CA 95476 
Time of Meeting:  9:00 a.m. 
 
Call to order and roll call. 
 
Karin Hatton​ ​ American Canyon HS​​ ​ Ean Ainsworth​​ Napa HS 
Melissa Shimer​ American Canyon HS​​ ​ Darci Ward​ ​ Napa HS 
Erika Noone​ ​ Casa Grande HS​ ​ ​ Gio Napoli​ ​ Petaluma HS 
John Antonio​ ​ Casa Grande HS​ ​ ​ An Truong​ ​ Petaluma HS 
Chris Weaver​ ​ Casa Grande HS​ ​ ​ Molly Kiss​ ​ Sonoma HS 
Joe Welling​ ​ Justin Siena HS​ ​ ​ Mike Boles​ ​ Sonoma HS 
George Nessman​ Justin Siena HS​ ​ ​ Jessica Hutchinson​ Vintage HS 
Andy Bettencourt​ Justin Siena HS​ ​ ​ Maika Watanabe​ Vintage HS 

​ ​ ​ Rick O’Brien - Commissioner 
 

​ ​ I.​ Approval of the Agenda 
​ ​ ​ ​ Motion to recommend approval of the agenda as presented. 
 
​ ​ ​ II.​ Public Comment 

​ ​ Pursuant to Education Code Section 54954.3 and Education Code  
section 33353, any member of the public wishing to speak on any  
matter within the subject matter jurisdiction of the NBL, CIF, and  
NCS will be heard at this time. The time for such comment is no 
 more than two (2) minutes per person on an item and no more  
than twenty (20) minutes total on an item or as designated by the  
Chair. 
 

III.​ NCS Sports Advisory Committee    ​       Attachment A 
 
​ ​ ​ ​ CIF Items   
​  
Action​ ​ ​ ​ a.​ Cross County: Boys and Girls 
​ ​ ​ ​ ​ Proposal to amend the CIF cross country divisions to establish 

enrollment breaks and add a sixth division. 
 

Action​ ​ ​ ​ b.​ Soccer:  Boys and Girls 
​ Proposal to establish a CIF State Soccer Championship 
 ​ following the Regional Championships. 
 



Action​ ​ ​ ​ c.​ CIF Bylaw 503.M (Ejection Policy) 
​ Proposal to add additional language increasing the sanctions for 

adults (coaches and spectators) who are ejected from contests. 
 

​ ​ ​ ​ NCS Items 

 
Action​ ​ ​ ​ a.​ Divisions 

​ ​ ​ ​ ​ Proposal to adopt enrollment-based divisions for the 2025-26 
academic year (badminton, cross country, golf and dual team 
wrestling) and competitive equity base divisions for the 2025-26 
academic year (baseball, basketball, football, lacrosse, girls’ fall 
soccer, boys’ fall soccer, girls’ winter soccer, boys’ winter soccer, 
softball, tennis, girls’ volleyball, boys’ volleyball and water polo). 

 

Action​ ​ ​ ​ b.​ Girls Flag Football 
 
​ ​ ​ ​ ​ Proposal to modify the girls’ flag football calendar and expand to 

two divisions. 
. 

​ ​ ​ ​ NCS New Business:   
 
Action​ ​ ​ ​ a.​ NCS Playoffs 
 
​ ​ ​ ​ ​ 1. Proposal to amend league automatic qualifiers 

   (FOOTBALL ONLY). 
 
2. Proposal to eliminate the divisional record criteria for 
    postseason play (ALL SPORTS). 
 
3. Proposal to “close” brackets once they are filled by 
    eligible, ranked teams (ALL COMPETITIVE EQUITY 
    SPORTS). 
​  
4. Proposal to eliminate the qualifying records criteria for 
    postseason play (ALL COMPETITIVE EQUITY SPORTS 
    OTHER THAN FOOTBALL). 

 
 
Action​ ​ ​ ​ b.​ Baseball and Softball 
 
​ ​ ​ ​ ​ Proposal to amend NCS 15.1300H and NCS 25.1000H, 
 ​ ​ ​ ​ ​ allocation of baseball and softball Nor-Cal entries. 
 

 
 
 
 



IV.​ VVAL Items 

 

Action​ ​ ​ ​ a.​ Bylaws Updated  

 

Proposal to approve revised and updated VVAL Bylaws. 

 

Action​ ​ ​ ​ b.​ VVAL Tournament Director Stipends 

 

Information​ ​ ​ c.​ VVAL Winter Tournaments Financials​ ​ ​  

​ ​ ​ ​ ​  

Information​ ​ ​ d.​ Commissioner Cup  

 

​ ​ ​ ​ ​ Updated standings 

​ ​ ​ ​ ​ Football ?? 

 

Discussion​ ​ ​ e.​ Teams Sports and Maxpreps 

 

​ ​ ​ ​ ​ Wrestling 

 

Information​ ​ ​ f.​ Spring  Coaches Meetings  -  Update 

 

Information​ ​ ​ g.​ Diving Points 

 

Discussion​ ​ ​ h.​ Winter Schedules   -  Jessica​ Attachment B 

 

​ ​ ​ ​ ​ Start Time for Super Saturdays 

 

Discussion​ ​ ​ i.​ Missing VVAL Tournament Plaques 
 

Volleyball 

Softball 

Baseball​​  

 

Discussion​ ​ ​ j.​ All League Selection Criteria 

 

​ ​ ​ ​ ​ Water Polo 

​ ​ ​ ​ ​ Volleyball 

​ ​ ​ ​ ​ Badminton 

 

Action​ ​ ​ ​ k.​ Principals number draw Spring Sports  

 

​ ​ ​ ​ l.​ Round Table 
 

m.​ Closed Session -  If Needed 



 

m.​ Adjourn  

 

 

Next BOM Meeting ​ Tuesday May 20, 2025 

Sonoma Valley High School  9:00 a.m. 
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NCS SPORTS ADVISORY COMMITTEE AGENDA 
  

              FACILITATOR:       SUSIE WOODALL      DATE:                  MONDAY, FEBRUARY 24, 2025  
       LOCATION:       HAMILTON COMMUNITY CENTER       TIME:          8:30 AM 
           503 S PALM DRIVE, NOVATO, 94949 

          

D = Discussion, P = Participation, A = Action, I = Information only, R = Review/prior topic, C = Consent 

TIME AGENDA TOPIC ATTACH. LEAGUE/MGMT 
COMM. VOTE 

PURPOSE DISCUSSION 
LEADER 

IMPLEMENTATION 
DATE 

ACTION 

 LEAGUE  MGMT 
COMM 

   

8:30 (5) 
Arrival (Coffee, tea and light breakfast will be available) 
Call to Order, Roll Call, Review Meeting Protocol and Rules 

 
      

  

8:35 (4) I. CONSENT AGENDA      R, D, A WOODALL   

8:39 (1) II. MINUTES OF THE PREVIOUS MEETING      C (D, A) WOODALL   

8:40 (30) 
 
 
 
 
 
 

III. PUBLIC COMMENTS 
Pursuant to Education Code 54954.3 and Education Code 33353, 
any member of the public wishing to speak on any matter within 
the subject matter jurisdiction of the CIF-NCS will be heard. 
There is a 2-minute limit per comment and a 30-minute limit for 
all general comments. These time limits may be extended at the 
meeting by a majority of the NCS Sports Advisory Committee.  

 

      

  

9:10 (20) IV. CIF ITEMS          

 
A. CROSS COUNTRY (BOYS & GIRLS)   
Proposal to amend the CIF cross country divisions to establish 
enrollment breaks and add a sixth division.     

A     R, D, A CRUICKSHANK 2025-26 
 

 
B. SOCCER (BOYS & GIRLS) 
Proposal to establish a CIF State Soccer Championship following 
the Regional Championships.  

B     R, D, A CRUICKSHANK 2025-26 
 

 
C. CIF BYLAW 503.M (EJECTION POLICY) 
Proposal to add additional language increasing the sanctions for 
adults (coaches and spectators) who are ejected from contests. 

C     R, D, A CRUICKSHANK 2025-26 
 

9:30 (30) V. NCS ITEMS          

 

A. DIVISIONS 
Proposal to adopt enrollment-based divisions for the 2025-26 
academic year (badminton, cross country, golf and dual team 
wrestling) and competitive equity base divisions for the 2025-26 
academic year (baseball, basketball, football, lacrosse, girls’ fall 
soccer, boys’ fall soccer, girls’ winter soccer, boys’ winter soccer, 
softball, tennis, girls’ volleyball, boys’ volleyball and water polo).  

D-T     R, D, A  
NIEMI, 
PHILLIPS 

2025-26 
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TIME AGENDA TOPIC ATTACH. LEAGUE/MGMT 
COMM. VOTE 

PURPOSE DISCUSSION 
LEADER 

IMPLEMENTATION 
DATE 

ACTION 

 LEAGUE  MGMT 
COMM 

   

 
B. TRADITIONAL COMPETITIVE CHEER 
Proposal to establish a withdrawal fee for the NCS Traditional 
Competitive Cheer Championships.  

 
U 
 

    R, D, A NIEMI 2025-26 
 

 
C. GIRLS’ FLAG FOOTBALL 
Proposal to modify the girls’ flag football calendar and expand to 
two divisions.  

 
V 
 

    R, D, A CRUICKSHANK 2025-26 
 

10:00 
(60) 

VI. NEW BUSINESS 
 

      
  

 

A. NCS PLAYOFFS 
1. Proposal to amend league automatic qualifiers 

(FOOTBALL ONLY).  
2. Proposal to eliminate the divisional record criteria for 

postseason play (ALL SPORTS). 
3. Proposal to “close” brackets once they are filled by 

eligible, ranked teams (ALL COMPETITIVE EQUITY 
SPORTS). 

4. Proposal to eliminate the qualifying records criteria for 
postseason play (ALL COMPETITIVE EQUITY SPORTS 
OTHER THAN FOOTBALL). 

W-BLUE 
 

W-GREEN         
  
W-RED 
 
 
W-LIGHT 
BLUE  

“Unanimous 
Approval”     R, D, A CMC 2025-26 

 

 
B. BASEBALL & SOFTBALL 
Proposal to amend NCS 15.1300H and NCS 25.1000H, allocation 
of baseball and softball Nor-Cal entries.  

X 
“Consensus 
Response”    R, D, A  WACC IMMEDIATE, 2025 

 

11:00 (0) VII. OLD BUSINESS          

 A. NA          

11:00 
(20) 

VIII. ROUND TABLE DISCUSSION 
 

      
  

 

A. TRADITIONAL COMPETITIVE CHEER 
Discussion regarding the inaugural Traditional Competitive Cheer 
Championships. Feedback including (but not limited to) hosting, 
format, divisions, etc. 
 
 

     

D 
 
 
 
 
 

NIEMI 
 
 
 
 
 

 

 

11:20 
(10) 

IX. STAFF REPORTS 
A.  Commissioner 
B.  Associate Commissioner 
C.  Assistant Commissioner 

 

    
I 
 

 
CRUICKSHANK 
NIEMI 
PHILLIPS 

  

11:30 X. ADJOURNMENT      P WOODALL   




















