Vine Valley Athletic League

Vine Valley Athletic League AD Meeting Agenda

Date of Meeting: Tuesday August 20, 2024
Location of Meeting: Sonoma Valley High School, 20000 Broadway, Sonoma, CA 95476

Time of Meeting: 9:00 a.m.

Call to order and roll call.

Karin Hatton
Melissa Shimer
Erika Noone
John Antonio
Chris Weaver
Joe Welling
George Nessman
Andy Bettencourt

American Canyon HS Ean Ainsworth Napa HS
American Canyon HS Darci Ward Napa HS
Casa Grande HS Gio Napoli Petaluma HS
Casa Grande HS An Truong Petaluma HS
Casa Grande HS Molly Kiss Sonoma HS
Justin Siena HS Mike Boles Sonoma HS
Justin Siena HS Jessica Hutchinson Vintage HS
Justin Siena HS Maika Watanabe Vintage HS

Rick O’Brien - Commissioner

Approval of the Agenda
Motion to recommend approval of the agenda as presented.

Public Comment

Pursuant to Education Code Section 54954.3 and Education Code
section 33353, any member of the public wishing to speak on any
matter within the subject matter jurisdiction of the NBL, CIF, and
NCS will be heard at this time. The time for such comment is no
more than two (2) minutes per person on an item and no more
than twenty (20) minutes total on an item or as designated by the
Chair.

Welcome NCS - League Eligibility Workshops Attachment A
NCS Sports Advisory Committee (Rick) Attachment B

CIF Items - None

NCS Items
a. Golf (Boys) Proposal to change Championship Dates
b. Baseball and Softball Proposal to increase the Division 6

brackets to 16 teams



C. Basketball (B & G) and Volleyball (G) Proposal to establish a
3rd place game in Divisions 1-5 to determine the division’s third
qualifier

d.. Tennis (B & G) Proposal to establish team tennis as a
competitive equity sport, with three playoff divisions

e. Golden Whistle Award Proposal to establish an NCS Golden
Whistle award program to recognize one game official each
season.

NCS New Business: None

NCS Round Table Discussion Topics

a. NCS Postseason Application Deadlines

b. NCS Postseason Entries Verification

C. Wrestling

d. NCS Wrestling Sub-Sectional

e. NCS Voting System

VVAL Items

a. VVAL Hosts NCS Division 2 Tennis Championships This Year
b. All League Patches

c. VVAL Financials

d. Draw Numbers for Fall Sports Tie Breakers: Numbers will be

posted on VVAL Website

e. By Laws Update - Change Volleyball warm up times - XC Center
Meets

f. NCS DEI Committee Report - Reminder

g. Fall Coaches Meetings - Update

h. Football Officials Request - Move Friday 9/6 games to Saturday 9/7



VVAL Information

School Due’s Invoice 2024-2025 - Handout
Move Location for BOM Meeting - Mike
Application to Host Form

Rancho Lacrosse is going Independent
Round Table

Closed Session (if needed)

Adjourn



NORTH COAST SECTION, CIF

Pat Cruickshank CAA, Commissioner of Athletics
5 Crow Canyon Ct, Suite 209, San Ramon, CA 94583 Tel.: (925)263-2110
Web: www.cifncs.org; Follow Us on X: @CIFNCS

2024-2025 ELIGIBILITY WORKSHOP
REVIEW /UPDATES FOR 2024-2025

CIF BYLAW 206.C Residential Eligibility. Valid Change of Residence

The form provided by the CIF (attached) is to be used when verifying all 206 transfer requests.

All boxes on the form must be checked and the form signed by the family and the Athletic Director (or
person supplying the information) and uploaded to the student’s CIF Home transfer case along with all
documents used to confirm the CIF defined Valid Change of Residence. This must be done prior to the
enrolling school submitting the case on CIF Home.

REQUIRED - All five (5) must be submitted:

1) Real estate documents indicating & verifying a Valid Change of Residence OR proof of entering a
long-term lease (minimum of 12 months).

2) Proof of former residence being terminated (lease termination letter, escrow closing papers)

3) Bank account statement/credit card statement with new residence address indicated.

4) Proof of at least 2 utility service/monthly bills in the family’s name at the residence address and
documentation of termination of the same at the former address (cell phone, auto insurance, trash,
sewer, water, pay stub, cable tv, etc.)

5) Proof of change of address on the parent(s)/caregiver(s) and age-appropriate driver’s license to
new residence address.

At least one (1) of the following items are required to be submitted:

1) Proof of the submission of an official Change of Address notification to the US Postal Service (USPS)
to receive mail at the new residence.

2) Proof of voter registration listing the new address.

3) Proof of transfer of parent(s)/guardian(s)/caregiver(s) and age-appropriate student’s motor vehicle
registration to new residence address.

The Section Commissioner may request additional documentation when deemed necessary to confirm a CIF
defined valid change of residence.

ELIGIBILITY BASICS

CIF eligibility rules are developed, reviewed, and considered for policy under the CIF/NCS governance process
according to the Brown Act. The rules and policies are not arbitrary, applied equally to all situations, and must
adhere to all state and federal laws. Participation in high school athletics is a privilege and available to students
who meet the democratically established standards of qualification. Schools promote rules and policy that
reinforce the principles that student attend school to receive an education first, protect the opportunities to
participate for all students and serve as a deterrent to students who transfer schools for athletic reasons and to
individuals who recruit student-athletes. Rules are applied to the life circumstances of the student and family.
CIF/NCS member schools, and NCS administrative staff, may not pick and choose what rules to follow, or ignore.
All rules apply, meaning that there will be cases where students are limited in their participation, or the student
may ultimately have no athletic eligibility.



When a student transfers:

©)

Every transfer student is residentially ineligible until the school has completed and processed an

appropriate electronic eligibility application with final review by the NCS Office administrative staff
via CIF Home.

* Once a student has been at your school for one complete calendar year, not participating,
they are unlimited without the need for filing a CIF waiver form.
* Only under very rare circumstances is a school not required to submit a transfer waiver.
These rare circumstances are communicated with NCS member schools when necessary.
Every application must be true, accurate, complete, correct and/or not false or fraudulent, CIF bylaw
202. Violation of CIF 202 can make a student ineligible for up to two years.
The enrolling school must provide the student and family with the notification - “Notice of Transfer
Athletic Rules” (See attached). The withdrawing school is asked to provide the same notification
upon withdrawal from school.
The enrolling school must assist the student and family with the eligibility process.
» Telling the student and family to call the NCS Office is not assistance and does not fulfill
the obligation of the enrolling school to assist the student and family.
Not all transfer students will have athletic eligibility granted. Each transfer case is evaluated based
on the CIF eligibility rules and regulations established by CIF member schools.
Transfers that are found to violate CIF bylaws, such as CIF 202, 207.C and 510, may be denied
unlimited eligibility, or any level of eligibility in sports participated in the previous 12-calendar year.
Based on the CIF philosophy that the “student attend school to receive an education first; athletic
participation is secondary” (Bylaw 200.A.(2)), individual Section Offices may limit eligibility for a
student when there is evidence the transfer, or move is made to acquire athletic participation at
“School B.” If the student is denied eligibility based on CIF Bylaw(s) 202, 207.C or 510 the enrolling
school must assist in the appeal process if the student and family choose to appeal.
SOP and Limited rulings are not appealable.
Transfers made with disciplinary action in place or pending will be denied all levels of athletic

eligibility. These denials may not be appealed.

VALID CHANGE OF RESIDENCE

o

A CIF defined valid change of address requires the completion of the CIF 206.C electronic eligibility
form as well as the CIF form acknowledging a Valid Change of Residence and the documents used to
confirm that change of residence. ALL Documents must be included!

Each enrolling school is responsible for deciding that a student and family have made a CIF defined
valid change of address according to CIF/NCS rules.

The student and family are accountable for providing a true, complete, accurate and correct address
change. Reporting a CIF defined valid change of address and not completing one is fraudulent
information and a violation of CIF Bylaw 202.

PRE-ENROLLMENT CONTACT

O

Is there any pre-enrollment contact? The rules state any, and all pre-enrollment contact must be
reported. Examples: Student shadows at a school, student attends open gym, student attends church
with one of your coaches, student went to middle school with other student-athletes at your school,
student participated on an outside team that was coached by one of your coaches or had one or
more teammates on the outside team that attend or are transferring to the enrolling school.
Note: At the very least enrollment is defined as a student who has enrolled at the new school as
a full-time student and has withdrawn and completed course work at the former school.

=  Pre-enrollment contact is only reported when there is pre-enrollment contact with

individuals associated with your athletic program.
= Associated is defined as:



* Persons “associated” with a school include but are not limited to: current or former
coaches, current or former athletes, parent(s)/guardian(s)/caregiver of current or
former student/athletes, booster club members, alumni, spouses or relatives of
coaches, teachers and other employees, coaches who become employed, active
applicants for coaching positions, and persons who are employed by companies or
organizations that have donated athletic supplies, equipment or apparel to that
school.

= Both the former and enrolling school must report any pre-enrollment contact prior to
completion of the enrollment process at the enrolling school. Every transfer student and
family complete the CIF Home Parent-Student Certification Form and upload it with
every CIF electronic 206 and 207 waiver submitted. The responsibility of the enrolling
school is critical in this process. When a student or parent reveals pre-enrollment
contact, they must sign the certification form correctly and submit an explanation.

= As the former school, if any information is incorrect, “Disagree” with the waiver and in
the box provided explain why you disagree.

= Failure to report pre-enrollment contact may cause the enrolling school to forfeit
contests and make the student ineligible for up to two-calendar years.

= Has the student participated on an outside team associated with the enrolling school
(players/coaches) during the 24 calendar months prior to completion of the enrollment
process at your school?

= [fthe student has participated on an outside team the Section Commissioner suggests:

e Show the student a roster of the students who participated on your school’s
athletic teams (Frosh, F/S, ]V, and Varsity) in the specific sport. Does the student
know any of these students?

e Show the student a list of coaches in the specific sport. Does the student know
any of the coaches?

e Report any pre-enrollment contact determined in the above two bullets.

e What if the student participated on an outside team but did not participate with
any individuals that are associated with the athletic program of your school?
Answer - there is no need to report any pre-enrollment contact.

ADDITIONAL CIRCUMSTANCES TO CONSIDER:

O

(@]

Does the student have a potential hardship as defined by CIF 207.B.5.c.viii.a-h? All students applying
for one of the eight (8) specific hardships must have documentation that supports the hardship.
Those documents must be uploaded to the students CIF Home case.

[s the student in violation of the age limitation rule, maximum number of semesters, or academic
eligibility rules?

Students must meet all CIF and NCS rules and regulations.

The enrolling school may evaluate the student’s academic eligibility based on CIF, NCS and their
school’s or district’s academic eligibility policy.

ALL CIF member schools are now available as former schools in CIF Home.

CIF HOME - STEP BY STEP PROCESS FOR 2024-2025 WAIVER COMPLETION

(@]

Complete all paper forms in ink legibly. These include the Parent Student Certification Form, CIF
Defined Valid Change of Residence form, and Athletic Director Worksheet (if needed)
Use the document “Transfer Guidelines at a Glance” for the 7-step process to help in
determining eligibility and interviewing the student/family.

= Step 1: Meet with the Student/Family.

= Step 2: Determine if the move is a CIF defined Valid Change of Residence.

» Step 3: Academic Requirements

= Step 4: Pre-Enrollment Contact (see Below)



o O O O

o O

o

» Step 5: Determining Undue Influence

= Step 6: Processing on CIF home

= Step 7: Processing on CIF home if the former school(s) do not have a CIF home

account.

Students and parents complete the Parent-Student Certification Form. We have added a fillable form
for your use if this method is easier for you and the family.
Student and parent confirm the following when they sign the Parent-Student Certification Form:

= Approve the waiver agreement.

= No disciplinary action in place or pending at the time of the transfer.

®= Did not play on an outside team associated with the enrolling school.

®= There is no pre-enrollment contact with individuals associated with the athletic program

of the enrolling school.

Student and parent provide the completed and signed Parent-Student Certification Form to the
enrolling school athletic director.
If this transfer is a CIF defined Valid Change of Residence, the family must provide the documents
requested and sign the CIF Valid Change of Residence Document and return it to the school’s Athletic
Administrator.
Athletic administrator completes the Athletic Director Worksheet, if needed.
Athletic administrator scans the Parent-Student Certification Form, the CIF Valid Change of
Residence Form along with all valid change of residence documents and saves a copy to be uploaded
to the CIF Home site when completing the CIF transfer waiver.
DO NOT BEGIN a CIF Home Transfer Waiver Case until all required documents have been
completed and submitted by the family.
School athletic administrator goes to www.cifncshome.org. A link is provided at the NCS website
under “Coaches/Administration” tab at the top of the home page. Click on the tab and a dropdown
menu will appear and “School Login” is the first link, Click on the “School Login” link.
Input username and password for CIF Home 2.0
On the left side click Transfers
Click +
Click on “I know my transfer type” or “Help me choose my transfer type”. The 2nd option will walk
you through a series of questions to help you decide what type of transfer to apply for.
If you click “I know my transfer type” you will be asked to click on that transfer type to continue.
The following electronic waiver application forms are available, click on the appropriate form:

= Bylaw 206.C, Valid Change of Residence

= Bylaw 207.B(5)c, non-participation

» Bylaw 207.B (5)a, Limited Eligibility

» Bylaw 207.B (5) c. (vii), Hardship Varsity Eligibility

= Bylaw 207.B(5) b, Sit-Out Period

»= Bylaw 208.A, Foreign Exchange Students (See CIF website for approved program)

* Bylaw 207.B(4), International Student (not in an approved foreign exchange program)
Fill out the student information and click next,
Fill in all former 9-12 schools’ information that the student has attended and click next,
= In CIF Home 2.0 if the former school is not a CIF member school, the system will send an email

automatically to the email address that you input into the information for the former
school. Make sure to have an accurate email address for the person at the former school.

= Additionally, you can still go back in and obtain the URL link to copy and send to them.
Answer questions regarding the type of transfer you chose and click next,
Choose the sports played at the previous school and click next,
Upload files, including the Parent Student Certification, and if the transfer is a CIF Defined Valid
Change of Residence, upload the CIF Form and all documents used to determine a CIF defined valid

4



http://www.cifncshome.org/

O

change of residence and click next. If the transfer type is a Hardship, upload all required
documentation with the transfer case.
Do Not file a Hardship without the required documentation.
Check the agreements and place an online signature in the signature box and click SUBMIT.
This will take you to the initial transfer page where the student’s transfer will be listed in green,
meaning an incoming student.
Once on the selected electronic waiver form, all boxes, click marks, notes, uploads are completed
and once the waiver is complete there are two choices:

* Back or Submit
Once submitted the form is automatically sent to the former school(s).
If the transfer is from a non-CIF member school, it is still a good practice to send an email
directly to the former school.

» Copy the URL link and paste it in an email to the former school administrator.

» Please include following instructions in the email:

One of your former students INSERT NAME has transferred to our school. In order for them to gain athletic
eligibility can you please:

Click on the link provided.

Review and scroll to the bottom and click “next”.

Answer the questions on the next page as accurately as you can about the student.

Click on the sports they played in the last 12 calendar months at your school. If none, click on
N/A.

5. Enter the student’s GPA for the last grading period at your school.

6. Sign electronically

7. Click “Save”

RN =

Thank you for your help!
o NCS staff cannot see a case until all former schools have responded. Until then, the case does not exist at
the NCS Office, and emails seeking help are not possible since NCS staff cannot see the file.

FINAL REMINDERS ABOUT PROCESSING WAIVERS:

o

On the CIF Home “To Do List” all green colored waivers are waivers saved or sent by the enrolling
school. All red colored waivers are electronic eligibility waivers that the former school needs to
process.

When you submit a waiver the former school(s) athletic administrator receives an email alert.
Please check to ensure that you have these alerts enabled in CIF Home.

When processing eligibility please process within a five working day period. Complete as quickly as
possible, but completely and with all school input as required in the process.

Once completed and submitted the electronic waiver is forwarded to the NCS Office. The enrolling
school will have the status of the case changed on their CIF Home transfer page.

The Section Office has 20 business days to render a decision, conducting any necessary investigation
into the transfer once it is received by the section office.

When the Section administrator has rendered a decision, all parties will receive an email alert. No
student may compete for the new school including scrimmages until such time.

e NCS administrative staff process eligibility transfer waiver applications as follows:

o Pat Cruickshank (pcruickshank@cifncs.org) - all hardship waiver requests, all applications
involving potential violation of CIF 510 and applications with last names starting with letters A-
D as well as all football and basketball transfers.

o Bri Niemi (bniemi@cifncs.org) - waiver request applications with last names starting with
letters E-M and all 213 waivers.

o Sonjha Phillips (sphillips@cifncs.org)- waiver request applications with last names starting with
letters N-Z.



e The NCS member schools and NCS Office do not process eligibility from June 1st to July 31st. The last day
to file an eligibility case in CIF Home is May 15t
e All eligibility transfer waiver applications received August 1, 2024, or later will be processed per the
following timeline.
o Students planning to participate in a fall sport - August 1st and processed in date order.
o Students planning to participate in a winter sport but not a fall sport - September 15t and
processed in date order.
o Students planning to participate in a spring sport but not a fall or winter sport - November 1st
and processed in date order.
o This does not preclude NCS staff from working ahead of the scheduled dates.

e Exceptions to eligibility rules are not made because a school does not have a sub-varsity team.

ELIGIBILITY FAQ'S

When to file a VCOR?
When to file a Hardship?
International Transfers, not in a CIF Foreign Exchange program?

o Have they played club or international sports outside of the school?
Meeting with the family, is pre-enrollment contact explained?
Can an SOP ruling be appealed? What type of ruling can be appealed?
What if [ realize after submitting a transfer that there is a mistake?

Y V V

Y V V

CIF HOME 2.0
SET UP
e CIF Home Login/Users - school controlled (Login/School Settings/User Manager)
* You will be asked as you enter CIF Home 2.0 to enter all users (Administrators, Athletic
Directors, Coaches, or any athletic staff.)
» (lear out all former coaches/staff!!!
» Check your personal notifications!!!
e NCS Certificates - Available after Login under Awards
e NCS Dues - Login/Finances/Select Section Dues, Create Section Dues. Fill out the form, create the
invoice and process.
e CIF Dues - Login/Finance/Select State Dues, fill out the form and process.
e Schedules & Rosters - All input should be into your CIF Home account. These will then filter out and
populate MaxPreps and SBL.
» This is extremely important with our new championship format!

e NCS Playoff Applications
All automatic and at-large team playoff applications will be done through CIF Home.

You must give your coaches access to CIF home so that they can complete them unless you will be
processing them yourself.




NON-ELIGIBILITY CLARIFICATIONS

14-YEAR-OLD FOOTBALL ELIGIBILITY
From 2019-20, When seeking varsity football eligibility for a player who is not 15 years old, the securing
of a doctor’s signature will no longer be necessary. All information for possible approval for a 14-year-
old student to participate in varsity football is located at the following NCS website link:
http://www.cifncs.org/coaches-admin/playoff-forms/14-year old football.pdf
Please send the completed forms to Associate Commissioner Bri Niemi at the NCS Office.
CIF STATE CHAMPIONSHIP IN BOYS’ VOLLEYBALL
Spring of 2025.
GIRLS FLAG FOOTBALL
Interest, what schools have teams, schedules. Please let the NCS Office staff know.
TCC
January 18, 2025
CIF HEALTH & SAFETY PROTOCOLS
= WBGT (Step by step process)
151 AQI
» Acclimation Period for ALL Outdoor Fall Sports
* Football: 3 days in helmets, 2 Days in Helmets/Shoulder pads, 6t day full
* Outdoor Fall sports: First 5 days with one 2-hour practice/day.
= AED’s requirement
= EAP Protocols and Practice
SANCTIONING OF EVENTS
Tournaments/Showcases that are not sponsored by CIF Member schools.
Competing against schools outside of the CIF.
e Are they members of their State Association?

2024-2025 NCS CHAMPIONSHIPS

o Competitive Equity Sports will have a new format beginning Fall of 2024.
= Football, Volleyball, Basketball, Water Polo, Winter Soccer, Baseball, Softball,
Lacrosse. (See the One-pagers for details)
o All enrollment-based sports (Fall & Spring Soccer, Golf, Tennis, Cross-Country, Wrestling, Track,
Swimming & Diving, Badminton, STUNT) will remain the same with no changes to the format.
e Girls Flag Football will be treated as an enrollment-based sport.
e Traditional Competitive Cheer (TCC) will be an all-comers type event.



http://www.cifncs.org/coaches-admin/playoff-forms/14-year_old_football.pdf
https://www.cifstate.org/governance/constitution/EXTREME_HEAT_AND_AIR_QUALITY_POLICY.pdf

SPORTSMANSHIP

The NCS has developed resources to assist our member schools in a proactive approach to
sportsmanship for the upcoming 2024-2025 school year.

All information is on the NCS website under Sportsmanship:
https://www.cifncs.org/Sportsmanship/index

For the 2024-2025 School Year we are asking that all schools hold meetings with your coaches,
student-athletes, and parents/community for the purpose of setting behavioral expectations at
Athletic Contests prior to the start of your seasons.

Our important document is our Proactive Steps to Promote Positive Sportsmanship on your campus.
This starts at the top with Section and School Administration.
https://www.cifncs.org/Sportsmanship/Proactive Steps for Positive Sportsmanship.pdf

Actions schools can take to promote an environment that embraces the principles of
“Pursuing Victory with Honor”

Sportsmanship presentation to the faculty at the beginning of each year

Address to the student body regarding sportsmanship

PA announcements before and during contests reviewing guidelines and promoting good
sportsmanship

Meetings with parents each season

Meetings with coaches each season

Meetings with athletes each season

Distribution of athletic policies and/or handbook to athletes & parents which require signed
acknowledgements on the knowledge and understanding of expectations.

Posters & signage that welcome spectators and provide standards for good sportsmanship.
Hospitality and respect toward opponents and game official

NanA Whk

o ®

Use the School Guide: Promotion of Sportsmanship
Chapter 1 - NCS “Our Mission”

Chapter 2 - Board of Education Policy

Chapter 3 - Administrators “Doing What’s Right”
Chapter 4 - Coaches “Doing What'’s Right”

Chapter 5 - Student-Athletes “Doing What's Right”
Chapter 6 - Cheerleaders “Doing What’s Right”
Chapter 7 - Parents & Fans “Doing What’s Right”
Chapter 8 - Officials “Working Together”

Chapter 9 - The Media Partnership

The CIF as well as the NFHS also has additional resources available on their website now and more to
follow in the coming weeks that include Code of Conduct for Parents, Student-Athletes, Coaches and
much more:

https://www.cifstate.org/coaches-admin/pvh/tools



https://www.cifncs.org/Sportsmanship/index
https://www.cifncs.org/Sportsmanship/Proactive_Steps_for_Positive_Sportsmanship.pdf
https://www.cifncs.org/Sportsmanship/SpCh1_-_NCS_Our_Mission.pdf
https://www.cifncs.org/Sportsmanship/SpCh2_-_Board_of_Education_Policy.pdf
https://www.cifncs.org/Sportsmanship/SpCh3_-_Administrators_Doing_What-s_Right.pdf
https://www.cifncs.org/Sportsmanship/SpCh4_-_Coaches_Doing_What-s_Right.pdf
https://www.cifncs.org/Sportsmanship/SpCh5_-_Student-Athletes_-_Doing_What-s_Right.pdf
https://www.cifncs.org/Sportsmanship/SpCh6_-_Cheerleaders_-_Doing_What-s_Right.pdf
https://www.cifncs.org/Sportsmanship/SpCh7_-_Parents_-_Fans_Doing_What-s_Right.pdf
https://www.cifncs.org/Sportsmanship/SpCh8_-_Officials_Working_Together.pdf
https://www.cifncs.org/Sportsmanship/SpCh9_-_The_Media_Partnership.pdf
https://www.cifstate.org/coaches-admin/pvh/tools

MISCELLANEOUS ITEMS

e OPEN GYM/FIELD - Open Gym/Open Field is open to the community. A school/school district may not
restrict the activity to only students who attend a specific school. If a school/school district feel this is
necessary, then the activity cannot be conducted, and the school is not allowed to conduct Open
Gym/Open Field.

e INCOMING 9™ GRADERS
Please see the Undue Influence Guidelines and grid provided.

ATTACHMENTS

Transfer Guidelines at a Glance

CIF Defined Valid Change of Residence form

ATHLETIC ELIGIBILITY WAIVER (Students displaced by the war in Ukraine)
1 Year NCS Sport Calendar 2024-2025

2024-2025 SOP Dates

Undue Influence Guidelines

Notice of Athletic Transfer Rules (Do this on a bright colored paper and put in the packet for all new
students and any outgoing students)

Promoting Positive Sportsmanship on Your Campus

Acclimation Period one pager

NCS Championships Format one-pagers (3)

YVVVYVVYVYY

Y V VY

2024-2025 Athletic Administrative Workshops

Required attendance for Athletic Administrators with 5 years or less experience.

Dates: August 14, 29, and September 6
Contact Suzette Livingston to register.

slivingston@cifncs.org
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Transfer Guidelines at a Glance

When a student transfers schools (changes from School “A” to School “B”) regardless of the
reason for the change, the new school (School “B”) must take steps to ensure the athletic
eligibility of the student. These steps will include:

» STEP 1 (Meet with the Family/Student)
The student/parent MUST meet with new school principal or administrative designee to determine the
reasons behind the transfer, why did the student transfer, was the move a valid change of residence,
what if any pre-enrollment contact has been made with the student/family and filling out of the CIF-
NCS required paperwork.

Dialogue to have with the Student/Family:

“My goal is to get you as much athletic eligibility as possible. In order to do that [ have to ask you
some questions regarding the family move and transfer to our school”

“How and/or why did you choose our school?”

» STEP 2 (Determine if the move is a CIF defined Valid Change of Residence)
The new school site principal/designee shall review if the student made a valid change of residence
by following the process of its respective CIF Section for a “Valid Change of Residence.” The
process will include submission of required paperwork to the new school from the family.

Dialogue to have with the Student/Family:

“Where did you live when you went to School A?”
“Who did you live with?”

“Where do you live now?”

“Who do you currently live with?”

o A valid residence is defined as the location where the student’s guardian(s) (with
whom eligibility has been established) live with that student and thereby have the use
and enjoyment of that location as a residence. A valid change of residence for
eligibility purposes requires the former residence to have been vacated by the entire
family for use as its residence.

o Indetermining that a valid change of residence occurred, the following facts must
exist:
a. The CIF Valid Change of residence form must be completed and signed
by the family and school.
i. All forms of documentation used to determine a valid change
of residence must be collected by the school and uploaded to
the case in CIF Home.

b. The original residence must be abandoned as a residence by the
immediate family. The new school is responsible for validating this fact;
AND

C. The student’s entire immediate family must make the change of primary

residence_and take with them the household goods and furniture
appropriate to the circumstances. For eligibility purposes, a family unit
may not maintain more than one primary residence; AND

d. The change of primary residence must be genuine, without fraud or
deceit and with permanent intent.


http://www.cifncs.org/

» STEP 3 (Academic Requirements)
The new school must also verify the student has met the academic requirements of the former school
and CIF.

» STEP 4 (Pre-Enrollment Contact)
The new school site principal/designee sits with the student/family and goes through the
Parent/Student Certification form and has the family fill it out completely and legibly in blue or black
ink.
o While meeting with the family/student, the new school (School “B”) must ask about any pre-
enrollment contact with persons associated with the school. This could include but no limited
to:

= Students

= Coaches

= Boosters/Community Members

= Club teams that are associated with school employees or athletes.

» STEP 5 (Undue influence)
The new school (School “B”) and the prior school (School “A”) must verify there was no “Undue
Influence.” Students/Parents who sign line #8 must supply in writing verification of what type of pre-
enrollment contact there was and with whom.

» STEP 6 (Processing on CIF Home)
Once new school site principal/designee has determined that the information is correct, the form is
filled out legibly, and is ready, the new school processes the information on their CIF home account
and files it with school A. If school A is not a CIF member school see Step 7.

» STEP 7 (CIF Home 2.0 Process if the former school(s) is not a CIF member school)
In this step, the new school site principal/designee enters the former school Administrators email
address and upon completion of the application, CIF Home 2.0 sends an email to that former school
Administrator asking to complete the eligibility questions for the student. Schools are still encouraged
to copy/paste the url link that CIF Home develops and put it in an e-mail to the former school. The
new school site principal/designee should walk the former schools administration through the process
of filling out the paperwork in the e-mail that is sent to them.

Finally:

o Ifitis determined by the schools and the section that the Student/Family made a CIF defined
Valid Change of Residence, the student could receive full unlimited eligibility as long as all other
CIF bylaws are met. REMEMBER, that all of the documentation that was used to verify a CIF
defined Valid Change of Residence MUST be uploaded to the case in CIF Home. Without this
information, the case is not completed and the 20 days to render a ruling by NCS Staff has not
begun.

o If this is the student’s first transfer, refer to Bylaw 207.B.(5)b for his/her eligibility options as
they may be granted unlimited athletic eligibility with a “Sit Out Period” in sports they have
previously participated in the previous school year. (If a request for a “Sit Out Period” is denied
based upon not meeting the criteria of Bylaw 207.B.(5)b, there is NO appeal of this finding)

o If this is the student’s second (or more) transfer, AND the student participated in athletics at the
former school, the student will be limited to sub-varsity (limited) eligibility in those sports as
described in CIF Bylaw 207.B.(5)a.

¢ PRIOR to participation, the NCS administrators must render a ruling based upon the bylaws. No
student is eligible until their case has been ruled on. Until that time they cannot compete in a
scrimmage or game, foundation and alumni games included.



e There are limited circumstances where a hardship exception may be granted. However, these
hardships are specific and must be documented with court, school or police documents. Please
refer to Bylaw 207.B.(5)c.



CIF SECTION
VALID CHANGE OF RESIDENCE CERTIFICATION - REQUIRED DOCUMENTATION

STUDENT NAME: DATE:

SCHOOL NAME:

In order for the school to certify a Valid Change of Residence for athletic participation, per the CIF definition of a VCOR (CIF Bylaw 206), the following
documents are REQUIRED to be provided.

A transfer application will not be entered into the CIF transfer system (CIF Home) by the school until ALL requirements are met. The CIF Commissioner
may request additional documentation if it is deemed necessary to confirm the VCOR.

NOTE: Providing incorrect, inaccurate, incomplete or false information can lead to ineligibility for up to 24 months (CIF Bylaw 202B) for the
student.

Consistent with section 11432(g) of the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. §. 11301 et seq.), proof of a valid change
of residence of a parent/legal guardian within a school district shall not be required for a homeless or unaccompanied youth, as defined
in section 11434a(6) of Title 42 of the United States Code. A homeless or unaccompanied youth may file for athletic eligibility pursuant to
CIF Bylaw 207.B.(5)c.(viii)(e) and need not submit the below-identified documentation. (See CIF Hardship form)

Athletic Director: Please initial each line upon collecting and verifying the documentation.

REQUIRED - All Five (5) Must Be Submitted:

1. Real estate documents indicating & verifying the Valid Change of Residence OR proof of entering a long-term lease (minimum of 12
months).

2. Proof of former residence address being terminated (lease termination letter, escrow closing papers).
3. Bank account statement/credit card statement with new residence address indicated.

4. Proof of at least 2 utility services/monthly bills in the family’s name at the new residence address and documentation of termination of the
same at the former address (cell phone, auto insurance, trash, sewer, water, pay stub, water, cable tv, efc.).

5. Proof of change in address on the parent(s)/caregiver(s) and age-appropriate student’s driver’s license to new residence address.

At Least One (1) Of the Following ltems Are Required to Be Submitted

A. Proof of the submission of an official Change of Address notification to the US Postal Service (USPS) to receive mail at the new residence
address.

B. Proof of voter registration listing the new residence address.
C. Proof of transfer of parent(s)/guardian(s)/caregiver(s) and age-appropriate student’s motor vehicle registration to new residence address.

(See Ed.Code § 48204.1)

The Athletic Director/Administrator of the school submitting the valid change of residence request, must initial on the line, indicating that the
documentation has been reviewed and verified. In the event that a family or student is unable to provide some or any of the specified documentation,
the family should immediately advise the Athletic Director or a school site administrator. The Athletic Director or school site administrator shall discuss
the situation with the CIF Commissioner.

Parent/Guardian/Caregiver Signature:

(By signing, | certify that | have provided the school with all required and truthful documentation of a VCOR, as stated above)

Athletic Director/Assistant Principal Signature:

(By signing, | certify that the school has collected, reviewed and is in possession of all required documentation of a VCOR, as stated above)

1. Upload this checklist with Parent/Student Signature form into transfer case in CIF Home.

2. Keep all copies of documentation on file at your school site and UPLOAD ALL DOCUMENTATION COLLECTED INTO THE CIF HOME
SYSTEM.



Ronawp W. Nocermi, Execumive DirecTor

CALIFORNIA INTERSCHOLASTIC FEDERATION

CIF STATE OFFICE - 4658 DUCKHORN DRIVE - SACRAMENTO, CA 95834 - (916) 239-4477 - CIFSTATE.ORG

June 21, 2022

Pursuant to Bylaw 1108, the CIF Executive Director issues the following notice:

Athletic Eligibility Waiver for Student-Athletes Displaced by the War in Ukraine

It is important to the CIF that all student-athletes being displaced by the war in Ukraine are treated
compassionately and their athletic eligibility is determined consistently throughout the State. Consistent
with the authority the CIF Constitution provides in Bylaw 1108, I am directing all CIF member schools to
follow the procedures outlined below:

All student-athletes displaced by the war in Ukraine wishing to participate in high school athletics MUST
fill out the attached form prior to becoming eligible.

1. The school will determine whether a student is eligible based upon the information provided on
the form and any other information the school is able to obtain.

2. The school MUST forward a copy of the form to their local section office and to the CIF State
Office.

3. Schools, in the absence of formal documentation such as transcripts, driver’s license, etc., will rely
upon the integrity of the information provided to them by the student, parent(s), guardian(s) and/or
caregiver(s) and their school personnel in charge of determining eligibility.

4. All student-athletes initially will be ruled academically eligible until at least the first grading
period, unless there is information provided on the form that would indicate otherwise. All schools
are expected to continue to follow up on these students to ensure academic eligibility and proper
grade placement.

5. Schools which rule students eligible based upon the completed and approved form, including their
best efforts to determine eligibility, will not have to forfeit any contest played by an athlete who is
later ruled ineligible.

6. This athletic eligibility waiver is extraordinary and applies to only students displaced by the war in
Ukraine. All other students should be treated like any regular transfer and all section and State CIF
Bylaws should be applied.

One would hope that no one would try to take advantage of these students to gain an athletic advantage
under these circumstances. However, should the need arise, it is CIF’s expectation that the school, section
and state will deal with any undue influence swiftly and appropriately.

I realize there are many unanswered questions. The “what ifs” will have to be dealt with as they arise. I
know you like to be proactive and not reactive but this situation is very similar to past events that have
caused displacement of student-athletes and we have every confidence that our schools will react and treat
these students in a similar manner. The bottom line is supporting students trying to gain back some
normalcy in their lives.

The above action pursuant to Bylaw 1108 is effective immediately and shall remain in effect for all
related transfers for the fall, winter and spring seasons through the 2023-2024 school year.

AN EQUAL OPPORTUNITY ORGANIZATION « MEMBER NATIONAL FEDERATION OF STATE HIGH SCHOOL ASSOCIATIONS



CALIFORNIA INTERSCHOLASTIC FEDERATION
ATHLETIC ELIGIBILITY WAIVER FOR STUDENT-ATHLETES DISPLACED BY UKRAINIAN CONFLICT

(Displaced students are ineligible for athletic participation until the principal/headmaster approves this Eligibility Waiver)

To be filled out by the school, student and/or parent/guardian and filed with your local section and State Office.

Name of Student (print) Current Grade
Birthdate Age
Students Temporary Address or
Location
Current School District and School: School District City
School
Last School Attended: Former School District Former City
Former School
Yes/No
1. Will (or was) the student be 19 years of age before June 15 of the current school year? (CIF Bylaw 203)
2. Is the student enrolled in the equivalent of 20 semester periods of work? (CIF Bylaw 205.B.)
3. Did the student first enroll in the 9th grade more than 4 years ago? (CIF Bylaw 204) What was the first date of
enrollment in the 9th grade?
4. Has only a portion of the immediate family been temporarily relocated to California? IF YES, ATTACH AN
EXPLANATION.
5. Are immediate family members remaining in the affected area? IF YES, ATTACH AN
EXPLANATION.
6. Did anyone from the current school contact the student prior to their enrollment in the current school?
(CIF Bylaw 510) IF YES, ATTACH AN EXPLANATION.
7. Was the student ever prohibited from participation at the previous school? (CIF Bylaw 209, 210 & 212) IF YES,
ATTACH AN EXPLANATION.

TO BE COMPLETED BY STUDENT, PARENT/GUARDIAN/CAREGIVER AND ADMINISTRATION OF NEW SCHOOL
Date of enrollment in new school:

School Phone #: School Contact Email:

It shall be the responsibility of each school to have on file the following required annual forms for each student who
participates in any practice (before, during or after school), scrimmage, or game: Pre-participation Physical Examination,
Medical History Form, Steroid Prohibition Statement, Concussion, Sudden Cardiac Arrest and Heat Illness Statements and
any other required school and/or section forms.

Incorrect or untrue information provided by the parent/guardian/caregiver or student could cause ineligibility. The following
signatures certify that, to the best of your knowledge, all information presented on this form is true and correct.

Student Date Parent/Guardian/Caregiver Date

New School Coach Date New School Administrator Date

PRINCIPAL/HEADMASTER APPROVAL: I certify the above-named student is approved.

Signature of School Principal/Headmaster Date

School Conference/League Section

The School Principal/Headmaster makes two copies of the completed form. Send one copy to the section office and
the other copy to the CIF State Office, 4658 Duckhorn Drive, Sacramento, CA 95834 Retain the original in your file.

Displaced students are ineligible for athletic participation until the principal/headmaster approves this Eligibility Waiver.



2024-2025 CIF North Coast Section Sport Calendar

Fall Sport Practice Begins First Scrimmage # Of Contacts First Contest Sit-Out Period Last Contest Out of Season Summer Period
Date (scrimmages) Date Date Date Period 2025

Football August 12 No earlier than 10(1) No earlier than October 1 November 9 End of season until | June 1 to August 10
(First game Aug. 28%) August 23* August 23* May 31

Cross Country August 12 August 17 14 (2) August 17 October 1 November 16 End of season until | June 1 to August 10
(First game Aug. 17) May 31

Girls’ Golf August 12 August 17 22 (0) August 17 September 19 October 22 End of season until | June 1 to August 10
(First game Aug. 17) May 31

Girls’ Tennis August 12 August 17 24 (2) August 17 September 30 November 9 End of season until | June 1 to August 10
(First game Aug. 17) May 31

Girls’ Volleyball August 12 August 12 24 (2) August 12 September 18 October 26 End of season until | June 1 to August 10
May 31

Fall Soccer August 12 August 17 24 (2) August 17 September 24 November 2 End of season until | June 1 to August 10
(First game Aug. 17) May 31

Water Polo August 12 August 17 24 (2) August 17 September 24 November 2 End of season until | June 1 to August 10
(First game Aug. 17) May 31

Traditional Competitive Determined by Determined by Determined by Determined by 50% of school Determined by End of season until | June 1 to August 10
Cheer School School School School determined School May 31

season

Gymnastics August 12 August 17 15 (2) August 17 September 18 Determined by End of season until | June 1 to August 10
(First game Aug. 17) School May 31

Field Hockey August 12 August 17 24 (2) August 17 September 18 Determined by End of season until | June 1 to August 10
(First game Aug. 17) School May 31

Girls Flag Football August 12 August 17 24 (2) August 17 September 30 November 9 End of Season until | June 1 to August 10
(First game Aug. 17) May 31

*To scrimmage or play on the earliest listed date a team must practice on the first Saturday following the official starting date.

Winter Sport Practice Begins First # Of Contacts First Contest Sit-Out Period Last Contest Out of Season Summer Period
Scrimmage (scrimmages) Date Date Date Period 2025
Date
Traditional Competitive Determined by Determined Determined by Determined by 50% of school Determined by | August12untilpractice | Jyne 1 to August 10
Cheer School by School School School determined School starts, end of season
until May 31
season
Basketball November 4 November 4 26 (2) November 4 December 25 February 15 August 12 until practice | Jyne 1 to August 10
starts, end of season
until May 31
Soccer November 4 November 4 24 (2) November 4 December 25 February 15 August 12 until practice | Jyne 1 to August 10
starts, end of season
until May 31
Wrestling (no fall sport) November 4 November 9 40 matches (2) November 9 December 23 February 5 August 12 until practice | Jyne 1 to August 10
starts, end of season
until May 31
Wrestling (fall sport) November 4 November 4 40 matches (2) November 4 December 20 February 5 August 12 until practice | June 1 to August 10
starts, end of season
until May 31
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Spring Sport

Practice Begins

First Scrimmage
Date

# Of Contacts
(scrimmages)

First Contest
Date

Sit-Out Period
Date

Last Contest
Date

Out of Season
Period

Summer Period
2025

Traditional Competitive
Cheer

Determined by
School

Determined by
School

Determined by
School

Determined by
School

50% of school
determined
season

Determined by
School

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Competitive Sport Cheer

February 10

February 10

20 (2)

February 10

March 17

April 22

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Swimming/Diving

February 10

February 10

14 (2)

February 10

March 23

May 3

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Baseball

February 10

February 10

24(2)

February 10

March 30

May 17

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Softball

February 10

February 10

24(2)

February 10

March 30

May 17

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Track & Field

February 10

February 10

14 (2)

February 10

March 26

May 10

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Boys’ Golf

February 10

February 10

22 (0)

February 10

March 21

April 29

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Boys’ Tennis

February 10

February 10

24(2)

February 10

March 21

May 7

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Spring Soccer

February 10

February 10

24 (2)

February 10

March 23

May 3

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Lacrosse

February 10

February 10

20 (2)

February 10

March 23

May 3

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Boys’ Volleyball

February 10

February 10

24 (2)

February 10

March 23

May 3

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Badminton

February 10

February 10

24 (2)

February 10

March 26

May 10

August 12 until
practice starts, end
of season until May

31

June 1 to August 10

Beach Volleyball

February 10

February 10

TBA

February 10

March 22

Determined by
the school

August 12 until
practice starts, end
of season until May

31

June 1 to August 10
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e Note: Non-mandatory Conditioning/Weight-Training can be conducted year-round.
e NCS has not established any Dead Periods like established periods of time in other Sections.

e Schools are not allowed to conduct out of season sport specific activities. During such times of the year so called “spring basketball leagues”, “fall” or
“winter” ball (baseball), or other sport specific activities are violations of NCS Bylaw 103H.

e  Willful violation of CIF or NCS rules may bring sanctions to a school team/school athletic program based on CIF 22.C and/or NCS 1103.
e All starting, ending, scrimmage or game dates listed apply to all levels of high school athletic competition.
e Unless a tournament all contests or matches in dual competition count game for game (1 for 1).

e Tournament Contacts
o Basketball, football, soccer, water polo, cross country, tennis, golf, competitive sport cheer, swimming/diving, baseball, softball and lacrosse
games and matches are counted game for game (1 for 1).
o Involleyball a one-day tournament counts as two (2) games. A two-day tournament counts as three (3) contacts. A three-Day tournament
counts as four (4) contacts.
o In badminton each day of a tournament counts as two (2) contests.

e Scrimmages must be conducted prior to the first interscholastic contest (league or non-league) of the season, except in football which is limited to one
(1) scrimmage. Scrimmages conducted after a school’s first contest will count in the team or individual’s maximum number of contests.

o Sideline, Traditional and Competitive Sport Cheer — Tryouts for sideline cheer are not regulated by CIF or NCS. Any date and time are a school
decision. Traditional Cheer tryouts for incoming 9*" grade students may only be conducted after the incoming 9t grade students have finished their 8"
grade year but not earlier than June 1 of the previous school year. Otherwise, each school sets their date and time for tryouts. Competitive Sport
Cheer is conducted in the spring and teams may not start practice until the first allowed practice date for spring sports. Review the 3-Year
Championship Calendar for the 2022-2023 school year starting date.
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NORTH COAST SECTION SIT-OUT PERIOD - 2024-2025 4/1/24 updated

Sport Start Date End Date # of days in the SOP Date #ofdaysin | % of calfendar
season SoP days missed
Aug. 12 (first

Football contest Aug. 23) Nov. 9 79 Oct. 1 40 50+1
Water Polo Aug. 12 (1st 8/17) Nov. 2 78 Sept. 24 39 50
Cross Country Aug. 12 (1st 8/17) Nov. 16 92 Oct. 1 46 50
Soccer (G & B) Aug. 12 (1st 8/17) Nov. 2 78 Sept. 24 39 50
Girls Tennis Aug. 12 (1st 8/17) Nov. 9* 85 Sept. 30 45 50+1
Girls Golf Aug. 12 (1st 8/17) Oct. 22 67 Sept. 19 34 50+1
Girls Volleyball Aug. 12 Oct. 26 76 Sept. 18 38 50
Girls Flag Football Aug. 12 (1st 8/17) Nov. 9 85 Sept. 30 45 50+1
Trad Competitive Cheer Aug. 12 (1st 8/17)| Det by School _ 50% of season
Gymnastics Aug. 12 (1st 8/17)| No ending date Sept. 18
Field Hockey Aug. 12 (1st 8/17)| No ending date Sept. 18

*Team Tennis final date, which w

ill be used for singles

/doubles competition as well

Trad Competitive Cheer

Det by School

Det by School

I = o -

Basketball (G &B) Nov. 4 Feb. 15 104 Dec. 25 52 50
Soccer (G & B) Nov. 4 Feb. 15 104 Dec. 25 52 50
Boys Wrestling (no fall sport) Nov. 4 Feb. 5 89 Dec. 23 45 50+1
Boys Wrestling (fall sport) Nov. 4 Feb. 5 94 Dec. 20 47 50
Girls Wrestling (no fall sport) Nov. 4 Feb. 5 89 Dec. 23 45 50+1
Girls Wrestling (fall sport) Nov. 4 Feb. 5 94 Dec. 20 47 50

Trad Competitive Cheer

Det by School

Det by School | -0% of season

Competitive Sport Cheer Feb.10 April 22 72 Mar. 17 36 50
Swim/Dive Feb.10 May 3 83 Mar. 23 42 50+1
Baseball Feb.10 May 17 97 Mar. 30 49 50+1
Softball Feb.10 May 17 97 Mar. 30 49 50+1
Track Feb.10 May 10 90 Mar. 26 45 50
Boys Golf Feb.10 April 29 79 Mar. 21 40 50+1
Boys Tennis Feb.10 May 7 87 Mar. 21 44 50+1
Soccer Feb.10 May 3 83 Mar. 23 42 50+1
Lacrosse (G & B) Feb.10 May 3 83 Mar. 23 42 50+1
Boys Volleyball Feb.10 May 3 83 Mar. 23 42 50+1
Badminton Feb.10 May 10 90 Mar. 26 45 50
Beach Volleyball Feb.10 No ending date Mar. 22




NORTH COAST SECTION, CIF

5 Crow Canyon Ct., Suite 209, San Ramon, CA 94583 | Phone: 925-263-2110 // Fax: 925-263-2120

Website: www.cifncs.org

UNDUE INFLUENCE RULE GUIDELINES

Last updated February 23. 2022

PHILOSOPHY:: The CIF, as the governing body of high school athletics, affirms that athletic competition is an important part of the high school experience and that
participation in interscholastic athletics is a privilege. The privilege of participation in interscholastic athletics is available to students in public or private schools who
meet the democratically established standards of qualification as set forth by the CIF Federated Council. CIF Bylaws governing student eligibility are a necessary

prerequisite to participation in interscholastic athletics because they:

school age students

Have school name, nickname, school contact information, etc.

play games with the high school program

(8] Keep the focus on athletic participation as a privilege not a right;
(2) Reinforce the principle that students attend school to receive an education first; athletic participation is secondary;
3 Protect the opportunities to participate for students who meet the established standards;
4) Provide a fundamentally fair and equitable framework in which interscholastic athletic competition can take place;
(5) Provide uniform standards for all schools to follow in maintaining athletic competition;
(6) Serve as a deterrent to students who transfer schools for athletic reasons and to individuals who recruit student-athletes;
(7) Serve as a deterrent to students who transfer schools to avoid disciplinary action;
(8) Maintain an ethical relationship between high school athletic programs and others who demonstrate an interest in high school athletes;
(9) Support the Principles of “Pursuing Victory with Honorsm.”
SITUATION MAY MAY NOT
1 Open Houses and/or meetings at high schools o General Open House: Academics, Student Life, etc. Sport specific Open House or meeting for middle school
with middle school students and/or middle o Athletics can be one component of the total school program at school- students and/or middle school parents
school parents wide Open House Athletics only Open House or meeting for middle school
o Current high school students and coaches may participate in the Open students and/or middle school parents
House Invitation only “Open House” or meeting for middle school
students and/or middle school parents
2 Student(s) and parent(s) schedule an o Meeting with a school administrator or guidance counselor. Include specific athletic sport coaches.

appointment to meet with school e Including in any meeting the athletic director. Include visitation to practices or games by the school.

administration to discuss enrollment « Student(s) and parent(s) may seek information on any aspect of the Include any procedures that could be construed as undue
school, curricular and co-curricular programs. influence as defined by CIF 510.

3 Direct contact with Middle School students: ¢ Coaches may communicate with incoming registered 9™ grade Coaches cannot contact incoming 9™ grade registered students
phone, email, letters, social media, etc. families via phone, email or letters but must do so in accordance with prior to May 1 and must comply with school/school
school/school district/governing board policy, and no earlier than May district/governing board policy.
1t Contact any pre-high school student not registered/enrolled to
attend the coach’s school, at any time.
4 Visitations to middle schools by high school o Athletic Directors and Administrators Coaches and students cannot visit middle schools
staff for purposes of conducting an athletic e Discuss the entire athletic program Parents/Alumni cannot be involved in these visits
interest meeting only.
5 Athletic Information Night/Evening and/or o After May 1%, Athletic Orientation meetings are allowed for Invite non-enrolled high school students.

Orientation dissemination of athletic forms/information for incoming 9™ grade Conduct sport specific meetings for attendees in separate rooms
students who are registered to attend during the next year. Tables in a Coaches cannot contact incoming 9™ grade students enrolled for
general area for sport specific information allowed. the following year until after May 1, but in accordance with

e Post information on school website school/school district policy, and only via phone, email or
o E-mail blasts to enrolled incoming ninth graders. letter.
e Coaches may be present
6 | How to hold camps/clinics for under high e Can be run by high school coaches as a fundraiser Have camps for under high school age students to practice or
[ ]
[ ]

May involve school athletes during the season of sport

Include school athletes outside the season of sport and on the
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http://www.cifncs.org/

e Must have principal permission

School athletes may be involved with camps or clinics during the
NCS defined season of sport or summer period.

school’s designated day of respite.
Students may not be involved with camps or clinics outside the
season of sport.

7 How to advertise your athletic program e School website e Direct communication which could include but not limited to
o Flyers distributed by Athletic Directors to Main Office of feeder emails, phone calls, texts, mailings, letters, multi-media, etc. to

middle school students not currently attending your school that has to do with
Any school pictures in a newspaper or magazine or videos must athletic programs instead of the total high school experience.
include at least 50% picture(s) of non-athletic activities o Newspaper, website, billboards, etc. that emphasize the athletic
Send school information for the following school year in the spring to programs instead of the total educational experience
enrolled students, or students matriculating from the 8t grade.

8 Social Media Post results, accolades, schedules and other general information about e Coaches and/or persons associated with the school...
the school’s athletic program. o Follow, subscribe to, or “friend” students/parents not
Celebrate student achievements currently attending your school
Promote high school camps, clinics, and other on campus o Directly/indirectly initiate contact with students/parents not
opportunities under the NCS guidelines currently attending your school

o Publicize playing opportunities within your program for
students not currently attending your school
9 Shadowing e  Students may be paired with current students based on like e May not attend practices or be invited to attend any athletic
interests. event as part of the shadow program.
e  Pairing students based on athletic interests will be considered
undue-influence under CIF/NCS Bylaws.

10 | “Pop Warner Nights”, community athletic Invite the entire student body of a feeder middle school, or schools, e Host “Pop Warner Nights” or other community athletic
programs, etc. (Students are given free and host a Middle School Night at a high school sporting event at a programs because the invitations are specifically directed to
admission to high school sporting events if home athletic event. targeted athletes, who are being given benefits and recognition
they wear their jerseys; students are Allowable age groups for participating in a halftime or special school not available to other potential high school students because of
recognized in pre-game and/or halftime event at the school would K-6 grades. their participation in a youth athletic organization
ceremonies, etc.)

11 | Attendance at Pop Warner, NJB, AYSO, etc. Attend as a spectator, not as a representative of your high school o Athletic Directors, high school coaches and athletes may not
games by high school coaches, school athletes promoting your athletic program(s) make contact with under high school age students and parents

May speak at such event as a private citizen as a representative of the high school
o Wear school identification clothing if speaking

12 | High school staff members coaching under Coach under high school age students e High schools may only conduct programs for grade 9-12
high school age students on club teams, youth students. Any high school coach engaged in coaching activities
teams, etc. for pre-high school students may not influence students

concerning the activities of the high school they are associated
and may not wear school identification clothing while
practicing or coaching during contests.

¢ Use high school facilities for practice, games or meetings
without securing facilities like any other private citizen

13 | Parents of prospective students; incoming 9t" Refer all parents to the school administration; athletic director, o Speak directly with parents, or meet parents of students who are
graders or potential transfer students, assistant principal of athletics, etc. for information on specific sports not currently attending your school. The only appropriate
contacting a high school coach to get programs and/or transfer information with no additional comments response, verbal or written, is that you may not address their
information on the school’s sports program questions and refer them to the proper school administrator.
and/or information on how to transfer schools

14 | School posts on the school website an Schools may post as part of their school’s efforts to identify potential e The use of such forms is not legal and considered contact
interactive document that allows potential students an electronic information form that is collected by the outside a school Open House, junior high school visit or School
students to complete contact information assigned non-athletic administrator where information or contact may Fair. School may not use such tactics to collect contact

be made by the school. information of potential student-athletes.
15 | School Fairs e May include student-athletes as selected representatives of the school. e The school fair is not an opportunity to use athletics as a

e May include alumni who may be former athletes from the school.

recruiting tool. Coaches should not be involved in such event.

Disclaimer — The above guidelines do not include all situations and schools are encouraged to submit in writing any situations they believe the above guidelines do not address and seek
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in writing a response from NCS staff. Guidelines may be altered at different times of the year with no prior notice of NCS member schools by action of the Eligibility Committee, the
Executive Committee, the Board of Managers or the NCS Commissioner of Athletics.
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NOTICE OF ATHLETIC TRANSFER RULES

TRANSFERRING SCHOOLS MAY AFFECT YOUR
ATHLETIC ELIGIBILITY

Transferring from one school to another school may affect a student’s athletic
eligibility under NCS or CIF rules. It is your responsibility to see the school
principal for a copy of the eligibility rules, or information where eligibility
rules may be viewed. Students who transfer as a result of disciplinary action
are subject to the conditions of Bylaw 209 and may be ineligible for one
calendar year from enrollment in your new school. All eligibility transfer
information/applications must be true, correct, accurate, complete and/or not
false or fraudulent. Go to www.cifncs.org for further information. Click on
“Eligibility Transfer Information”.

NOTICE OF ATHLETIC TRANSFER RULES

TRANSFERRING SCHOOLS MAY AFFECT YOUR
ATHLETIC ELIGIBILITY

Transferring from one school to another school may affect a student’s athletic
eligibility under NCS or CIF rules. Itis your responsibility to see the school
principal for a copy of the eligibility rules, or information where eligibility
rules may be viewed. Students who transfer as a result of disciplinary action
are subject to the conditions of Bylaw 209 and may be ineligible for one
calendar year from enrollment in your new school. All eligibility transfer
information/applications must be true, correct, accurate, complete and/or not
false or fraudulent. Go to www.cifncs.org for further information. Click on
“Eligibility Transfer Information”.
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5 Crow Canyon Court, Suite 209, San Ramon, CA 94583

NORTH COAST SECTION
@ SPORTSMANSHIP COMMITTEE

1925.263.2110 w www.cifncs.org

PROACTIVE STEPS TO PROMOTE POSITIVE SPORTSMANSHIP ON YOUR CAMPUS

Actions schools can take to promote an environment that embraces the principles of “Pursuing Victory with

Honor”

1.
2.
3.

Nouws

Lo %,

Sportsmanship presentation to the faculty at the beginning of each year

Address to the student body regarding sportsmanship

PA announcements before and during contests reviewing guidelines and promoting good
sportsmanship

Meetings with parents each season

Meetings with coaches each season

Meetings with athletes each season

Distribution of athletic policies and/or handbook to athletes & parents which require signed
acknowledgements on the knowledge and understanding of expectations.

Posters & signage that welcome spectators and provide standards for good sportsmanship
Hospitality and respect toward opponents and game official

How does our school embrace/address social media?

What social media is used and/or how is social media used to promote school athletic events?
What resources do you utilize and/or have available to monitor social media?

How is negative and/or problematic social media mitigated?

Promoting positive school sportsmanship and image during the pandemic.

Who on your campus is responsible for developing a culture of sportsmanship and positive school
image?

Given the pandemic which may restrict traditional displays of sportsmanship (i.e. handshakes,
high, fives, hugs, etc.), how will you promote positive student-athlete interaction before, during,
and after the contest?

What practices are in place to control/manage and/or promote positive spectator behavior
(student and adult) at contests?

Hospitality of game officials.

What steps are taken to welcome officials and ensure their safety before and after contests?
What unique ideas might your school utilize to provide hospitality to officials to make them feel
appreciated (and wanting to come back)?
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2024 NCS/CIF ACCLIMATION PERIOD
ALL FALL OUTDOOR SPORTS | REV. 4/25/24

As of April 2024, the CIF Federated Council passed a state-wide
Fall Acclimation Period. See below for condensed view. Schools
must read CIF bylaws for complete language.

WHAT WILL THIS LOOK LIKE IN NCS?

NORTH COAST SECTION,
CIF

OOV U0V OO0V 0OV

JuLY 2024 FOOTBALL ONLY

SUN MON TUE WED THU FRI SAT e JULY 24, 2024

o Earliest date for NCS helmet acclimation
period (non-mandatory). HELMETS ONLY.

1 2 3 4 5 6

7 8 9 10 1 12 13 Pads are not allowed until practice begins,
14 15 16 17 18 19 20 and only according to the CIF acclimation
21 22 23/ 25 26 27 schedule (see ‘Equipment’ below). If a

28 29 30 31 school chooses to acclimate with helmets

during the 7/24-8/11 time frame, it may use
those days to count towards the CIF's

O 0V U U OUVUVUVU UV acclimation schedule. For example, 3 days
of helmets during the 7/24-8/11 time frame
AUGUST 2024 would mean a school could start practice
SUN MON TUE WED FRI SAT on 8/12 at helmets and shoulder pads.
1 2 3 e AUGUST 12, 2024
4 5 6 7 8 9 10 o First date of tryouts/practice. Also first

17 date when practice count begins (to meet

1213 14 15 16 vn =
the minimum # for competition).

18 19 20 21 22 23 24

25 26 27 28 29 30 31 e EQUIPMENT
o First 3 days of practice/testing: HELMETS
ONLY for permissible protective

SCHOOLS ARE RESPONSIBLE FOR equipment.
ENSURING THAT ALL OF THEIR o Next 2 days of practice/testing: HELMETS
STUDENT-ATHLETES ACCLIMATE and SHOULDER PADS for permissible

protective equipment.
ACCORDING TO THE BYLAW, o On the 6th day of practice/testing,
TRACKING ATTENDANCE & HELMETS and FULL PADS are permissible
EQUIPMENT DURING (full contact allowed).

JULY & AUGUST.

ALL FALL OUTDOOR SPORTS (FB INCLUDED)

AUGUST 12, 2024

o First date of tryouts/practice (5-day acclimation period begins).

e CONDUCT
o Participants shall not engage in more than one on-field practice per day
during the 5-day acclimation period. On-field practices shall last no longer
than two hours.




UNDERSTANDING NEW NCS PLAYOFF STRUCTURE
PART 1: BASE DIVISIONS | EST. 2024-25

Below is a condensed view of base divisions within the new
NCS playoff structure. Not all parameters of the affected bylaws

are addressed.

See 2024-25 NCS 507H (Sports & General Rulings Handbook) for

complete language.

T

Baseball

Basketball

Football

Lacrosse

Soccer (Winter Only)
Softball

Volleyball

Water Polo

*Any team sport not
listed competes in
traditional enrollment-
based brackets (e.g.
dual team wrestling) or
a single-division bracket

(e.g. spring soccer).

Each sport page on the
NCS website will list
schools by base
division, allocated
within the enrollment
breaks.

2025 BASEBALL
Division 1 - 1,950+
Division 2 - 1,400-1,949
Division 3 - 925-1,399
Division 4 - 420-924
Division 5 - 200-419
Division 6 - 199 & below

= (|

NORTH COAST SECTION,

Z=
_—
_
=
=

—

\

T

HOW DOES IT WORK?
STEP 1: NCS OFFIGE PREPARES BASE
DIVISIONS IN COMPETITIVE EQUITY SPORTS

e Schools report their total enrollment numbers for the
academic year.

e Base divisions are created for the following academic
year with the enrollment numbers from the previous
year. (e.g. the 2025 baseball base divisions are
allocated from schools’ 2023-24 enrollment numbers).

e The NCS office places schools within base divisions,
evening out the number of schools per division, when
possible.

STEP 2: BASE DIVISIONS MOVE THROUGH
GOVERNANCE PROCESS

e The NCS office proposes base divisions in competitive
equity sports, moving each item through three
governance committees during the spring for the
following academic year: Sports Advisory Committee,
Executive Commitee and Board of Managers.

o If approved at the Board of Managers level, the base
divisions become set, aside from any movement from
petitioning.

PETITIONING UP

Petitioning up is an approved process within the NCS
and is still allowed in competitive equity sports, per
NCS 507H. Schools should pay careful attention to the
petitioning process and potential long-term impact.

NOW THAT BASE DIVISIONS ARE ESTABLISHED AND
APROVED, HOW ARE TEAMS PLACED FOR PLAYOFFS?

BRACKET
DEVELOPMENT




UNDERSTANDING NEW NCS PLAYOFF STRUCTURE
PART 2: BRACKET DEVELOPMENT | EST. 2024-25

Below is a condensed view of bracket development within the
new NCS playoff structure. Not all parameters of the affected
bylaws are addressed.

See 2024-25 NCS 507H, 510H, 511H & 513H (Sports & General
Rulings Handbook) for complete language.

NORTH COAST SECTION,

HOW DOES A TEAM QUALIFY FOR NCS PLAYOFFS?

The team MUST meet ONE of the following criteria:
¢ An Automatic Qualifier from the league (see #'s to the left for
AQ’s per sport/per league) or
e 500+ overall or
e 500+ in league or
500+ in base division

FB, LAX, WP

Leagues of 10+
Leagues of 6-9
Leagues of 4-5

Y HOW ARE TEAMS SELECTED?

Leagues of 10+ STEP 1: LEAGUES DETERMINE AQ'S &

Leagues of 6-9

Leagues of 4-5 SCHOOLS APPLY FOR PLAYOFFS

e Based on the Board-approved Final Date of competition
SPORTS WITH AN for the season, leagues report their Automatic Qualifiers
OPEN DIVISION to the NCS office.

(e.g. Basketball): Any o All teams (AQ’s included) that meet one of the playoff
NCS team, regardless qualifications listed above, apply via CIFHome by the

of their base division, stated deadline.

is eligible for

placement in the STEP 2: BRACKETS ARE DEVELOPED USING
Open. OTHERWISE:
MAXPREPS RANKINGS & COMMITTEE OVERSIGHT

e Beginning with the highest division in the sport (e.g. Open
Division in basketball), preliminary brackets are built with
eligible teams in the appropriate number of divisions (e.g.
Open & Divisions 1-6 in basketball). Schools are seeded
within the brackets based on their MaxPreps ranking, but
no more than two divisions higher or lower than their base
division (Note: All teams are eligible for the Open,
regardless of base division). Brackets may be “evened-out.”
If a team does not qualify or apply, they are not seeded.
On Selection Sunday, seeding committees have the ability
or as low to move teams within brackets based upon existing NCS
as D5 seeding criteria, if needed. FREQUENTLY

e Otherwise, brackets are set! ASKED QUESTIONS ————>

A school cannot be
placed in a bracket
more than 2 divisions
higher or lower from
their base division.

A
—




UNDERSTANDING NEW NCS PLAYOFF STRUCTURE
PART 3: FREQUENTLY ASKED QUESTIONS | APRIL 2024

Below are Questions & Answers regarding the new NCS playoff
structure. See 2024-25 NCS Sports & General Rulings Handbook
for complete bylaws. @B

Q: IN FOOTBALL, IS ANY TEAM ELIGIBLE FOR THE OPEN/D1 BRACKET?

A: Yes. All teams, regardless of their base division, are eligible for the Open/D1 bracket in football.

Q: HOW WILL HOSTING WORK IN THE NEW PLAYOFF SYSTEM?

A: Hosting bylaws remain intact in that league champions earn the right to host in the first round,
regardless of seed (if both schools are designated league champions, the higher-seeded team
will host). It's important to note that only one league champion/automatic qualifier earns that
right per league (or division, if the league chooses to split that way). For example, in soccer, a
league of 10+ would earn 3 automatic spots, but only one of those teams (designated by the
league) will earn automatic hosting rights as the “league champion.”

Q: ARE THERE ANY STRUCTURAL CHANGES TO THE COMPETITIVE EQUITY
BRACKETS?

A: Yes. When passed by the Board of Managers in January 2024, the proposal included the
establishment of a 6-team Open Division in girls’ volleyball and 16-team brackets in boys’ and
girls’ water polo.

Q: HOW WILL DIVISION 6 BE AFFECTED IN BASKETBALL & VOLLEYBALL?

A: In girls’ volleyball and boys’ and girls’ basketball, Division 6 will be limited to schools that have
an enrollment of less than 200 (per CIF postseason mandate). Outside of being placed in the
Open Division, Division 6 schools will not be moved up to a higher division (e.g. Division 5) during
bracket development, regardless of their MaxPreps ranking. Thus, they will play in NCS Division 6,
making them eligible only for the CIF Nor-Cal Division 6 Regional.

Q: CAN THOSE SAME DIVISION 6 TEAMS PETITION UP?

A: Yes. Division 6 schools in girls’ volleyball and boys’ and girls’ basketball that want to be eligible
for the CIF State playoffs in those sports would need to petition up to Division 5, at a minimum. It
is important to note that teams that petition up, stay up, and do not have the ability to move
back down. In addition, Division 6 teams that petition up would not be eligible for the NCS
Division 6 playoffs or the CIF Division 6 Regional, which aligns with all other teams in Divisions 1-5
that are not eligible for D6 based on their enrollment numbers.




